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Terms of Reference 

International Monitoring, Evaluation, and Learning (MEL) Consultants 

Position Type	: 	International Consultancy 
Duration		: 	100 days 
Reports to		:	Team Leader 
Location		: 	Both In country and Remote


Project Background

The project "E-ffective Governance: Accelerating e-government and digital public services in Bangladesh" aims to enhance transparency, accountability, and responsiveness in public service delivery through improved e-government tools and processes. Implemented by the e-Governance Academy (eGA) and the British Council, the project addresses three main objectives:

1. Improving digital interaction, coordination, and communication between government ministries, agencies, and departments (G2G).
2. Strengthening the capacities of public sector employees for better performance and service delivery (G2E).
3. Improving the quality of public services for citizens by ensuring efficient service delivery (G2C).
The project targets multiple groups, including government entities, public employees, civil society organisations (CSOs), and private enterprises. This initiative aims to address challenges like fragmented e-services, infrastructure gaps, and inefficiencies in public service delivery.

Scope of Work

The consultants will support the project in developing and implementing a comprehensive Monitoring, Evaluation, and Learning (MEL) system that aligns with the project's overarching objectives. The MEL system will ensure effective tracking of progress, evaluation of outcomes, and integration of learning into project decision-making.

While the MEL consultancy’s primary focus will be on Component 3—enhancing the quality of public services for citizens—it will also provide indirect support to Components 1 and 2. This includes ensuring alignment across all project components and facilitating cohesive evaluation and learning processes.




Components of the Project

Component 1: Improving digital interaction (G2G): Focuses on enhancing coordination and collaboration in e-government planning and implementation to achieve interoperability. Key deliverables include developing a whole-of-government architecture, shared services, and digital governance standards.

Component 2: Building public sector capacity (G2E): Aims to strengthen the digital skills of public sector employees, focusing on training programs, e-procurement practices, and integrating capacity-building efforts into public administration.

Component 3: Enhancing public services for citizens (G2C): Targets improving the quality and efficiency of public services by addressing supply-side challenges. Activities will include improving service delivery processes, building service provider capacities, and developing user-friendly e-services.

Objectives of the MEL Consultancy

The selected MEL consultants will:

1. Develop a comprehensive MEL strategy aligned with the project's Logical Framework and Theory of Change.
2. Facilitate baseline and endline assessments to measure progress and impact.
3. Build the capacity of stakeholders to effectively participate in MEL activities.
4. Provide ongoing monitoring support and adapt the MEL system as required.
Key Tasks

The following tasks will be undertaken by the consultants:

A. Develop MEL Strategy and Framework (approx. 40 days)
· Develop a high-level MEL strategy and framework.
· Align MEL efforts with the Logical Framework and Theory of Change.
· Establish tools and processes for effective data collection and reporting.
· Develop ToR’s for data collection service providers
· Build capacity among stakeholders and project team for MEL processes.
· Contribute MEL insights to annual project reports.
· Facilitate external evaluations and integrate findings into project learning.
B. Conduct Baseline Assessment (approx. 20 days)
· Design and implement baseline methodologies.
· Develop ToRs for data collection service providers


· Identify and conduct capacity building needs with data service providers and project staff
· Coordinate data collection and ensure data quality.
· Final Reports
C. Conduct Mid-term and Endline Assessment (approx. 10 days)
· Utilize the same service provider and methodology as the baseline to ensure consistency.
· Oversee data collection and quality assurance.
· Produce a concise endline report summarizing progress, outcomes, and lessons learned.
D. Support Project Studies (approx. 30 days)
· Assist in designing frameworks and methodologies for targeted studies.
· Coordinate with stakeholders to gather insights and recommendations.
· Produce study reports to inform adaptive project management.
MEL Scope

The MEL system will:

· Primarily support Component 3 by monitoring and evaluating the quality and inclusiveness of public service improvements.
· Provide indirect support to Components 1 and 2 by aligning MEL efforts across all components to ensure consistent evaluation and learning processes.
· Evaluate the effectiveness of project interventions, including pilot projects, training programs, and service delivery improvements.
· Capture lessons learned to refine strategies and ensure sustainability.
· Ensure data-driven decision-making through regular progress tracking and feedback loops.
Deliverables

The consultants will deliver the following:

a) A finalized MEL strategy and framework.
b) Baseline and endline assessment reports.
c) Annual MEL insights for project reporting.
d) Study reports with actionable recommendations.
e) Capacity-building materials and workshops for stakeholders and relevant project team.


Duration and Timeline

The assignment is expected to span over the lifetime of the project for 36 months, with deliverables aligned to the project timeline. Specific deadlines for each deliverable will be agreed upon during the inception phase.

Required Qualifications

The consultants should have:

· Proven expertise in designing and implementing MEL systems for complex projects.
· Demonstrated experience in conducting baseline and endline assessments.
· Familiarity with governance, public service delivery, and capacity-building initiatives.
· Extensive experience working in Bangladesh, with strong knowledge of the local context.
· Prior experience with EU-funded projects and adherence to EU guidelines and standards.
· Capacity to provide gender-sensitive and socially inclusive MEL solutions.
· Strong analytical and reporting skills with a focus on actionable insights.
How to apply.	

To apply, please submit the following documents via email at recruitment.nfe@britishcouncil.org:

1. A motivation letter detailing how your experience aligns with the role.
2. An up-to-date curriculum vitae (CV).
3. Financial quotation. 

Please ensure to mark the subject line as “E-Governance: Application for International Monitoring, Evaluation, and Learning (MEL) Consultants”. 

Note: No hard copy applications will be accepted. Only shortlisted candidates will be contacted for the next stage of the recruitment process.

Closing date: 26 December 2024
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